EONS General meeting, Advisory Council/ Leadership summit, November 19-20t"
2017, Ede, The Netherlands

Every Nurse is a Leader!

Venue: The Reehorst, http://reehorst.nl/en/

Sunday 19 November

09.00 - 09.10 Welcome

09.10-10.30 General Meeting 2017

10.30-11.00 Break

11.00-12.00 Advisory Council meeting

13.00 -13.15 Opening of the Leadership Summit

13.15-13.45 Leading the team, collaboration and communication in cancer care

Dr. Lena Sharp, RN, PhD, President Elect European Oncology Nursing Society
(EONS), Head of Cancer Care Improvement, Regional Cancer Centre, Stockholm-
Gotland, Sweden

13.45 -14.45 Management styles and nursing satisfaction
Paul Trevatt, MSc, BSc (Hons) (Psych Dip), RGN, EONS Executive Board member.
Strategic Clinical Network Lead, NHS London, United Kingdom

14.45-15.15 Break

15.15-16.15 Every nurse is a leader
Susan Schneider PhD, RN, AOCN®, FAAN, President Oncology Nursing Society,
Pittsburg, Associate Professor Duke University School of Nursing Durham, USA

16.15-17.00 Profiling yourself as a leader
Philip Walkate, writer, presenter and comedian, Amsterdam, The Netherlands

17.45-18.15 360 degree feedback to learn your strength and weaknesses
Birgitte Grube, Chief consultant Danish Nursing Organisation, Kopenhagen, Denmark

19.30 Networking reception and dinner
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Resilient Leadership: How to Survive as a Leader in a Changing World.
Brenda Nevidjon, MSN, RN, FAAN, CEO Oncology Nursing Society, Pittsburg USA

Setting the political agenda- insights from cancer policy in Europe & The United States
Daniel Kelly, PhD, MSc, BSc, RN, EONS President, Professor Nursing Royal College
of Nursing Chair of Nursing Research & Director of Research and Innovation. School

of Healthcare Sciences, Cardiff, United Kingdom

Brenda Nevidjon, MSN, RN, FAAN, CEO Oncology Nursing Society, Pittsburg USA

Break

Development of Palliative care services in different countries

Dr. Nicoletta Mitrea, APNR, MSc, Phd, Director of National Education and
Development, Hospice Casa Sperantei, Romania

The true story of a nurse leader

Sam Smith, MSC, BSc, RN, Head of Nursing and Clinical Services Teenage Cancer
Trust, London, and EONS Lifetime Achievement recipient 2015

Better work conditions and patient safety in a challenging workplace

Dr. Kristi Rannus, PhD, RN, MSc, BSc. Head Nurse of the Oncology and Hematology
Clinic cancer nurse Tallinn, Docent in the Tallinn Health Care College,Estonia

New cancer nursing framework to improve practice
Harald Titzer, BSc, RN, Nursing Consultant of Department of Medicine | — Oncology
and Hematology, Vienna General Hospital, EONS Education working group member.

Lunch

Workshops

1. Leadership developments in adolescent and young adult cancer care
Maria Cable/Daniel Kelly/Sam Smith

2. Managing stress in the workforce
Theresa Wiseman

3. Strategic development of a national society
Brenda Nevidjon/Susan Schneider/ Lena Sharp

4. Managing Conflict as a leader
Rebecca Verity/Cristina Lacerda

Concluding remarks



